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Parent Leader Outcome Survey

Results 2018–2019

Introduction

The Parent Leader Outcome Pre-Post Survey was administered to parent leaders in five 
organizations from 2018-19. 473 parents completed the pre-survey and 345 parents completed the 

post survey. There were 291 matched pre-post pairs. Parents completed the survey in Spanish or 
English, either by pen and paper or online. Approximately six months elapsed between the time 
parents took the pre-survey and the post-survey, although there was some variation by site and 
organization. Participating organizations included:

Number
of
sites Number
of
matched
pairs

Parent Leadership Training Institute

(PLTI) (National)
16 204

A Resource in Serving Equality

(ARISE) (Texas)
4 38

Partnership for Community Action

(New Mexico)
6 36

Parents for Public Schools

(Mississippi)
1 6

Parents Empowering Parents

(Connecticut)
1 7

The survey measured the impact of the initiative on parents’ civic skills, engagement, and 
knowledge, as well as their experiences with the initiative.

This survey reflected a high degree of rigor, for the following reasons:

The survey consisted of constructs. A construct is a collection of survey questions that all

measure the same underlying belief or behavior (in this case, “civic confidence” or “civic

knowledge,” for example). Self-reported beliefs and behaviors are difficult to measure accurately

with only one question. Therefore, the most statistically rigorous surveys ask multiple questions,

phrased in different ways, to more reliably capture beliefs and behaviors.

In calculating construct scores, each question was statistically weighted, with questions that

more closely measured a given construct weighted more heavily than other questions. This

helped to ensure that the outcome scores capture the construct as accurately as possible.

This brief report describes the measures used and reports on demographics and outcomes.
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Measures

The following table shows how many questions made up each construct, and a few sample questions. 
All constructs had strong internal consistency (>.70), meaning that the individual questions that made 
up each scale fit together well.

Construct
#
of

questions

Response

scale
Sample
questions

Civic confidence 6
1=Never;

5=Always

Please tell us how frequently you believe or do the following:

I know what to do when problems arise in my community; I voice my

opinions about what my community needs; I do something about

problems in my community; etc.

Civic actions 12 Yes or No

Have you done the following in the past year?

Attended a public meeting where there was a discussion of policy or

community issues; Signed a petition; Served on a committee or as an

officer of an organization; etc.

Social media and

e-mail use for civic

or political

purposes

5

1=Never

did this;

5=At least

once a

week

In the past year, how often did you use e-mail or social networking

sites to:

Express my opinions about policy or community issues; encourage

others to take action on political or social issues; encourage others to

vote, etc.

Knowledge about

elected officials

and community

leaders

6 Yes or No

Do you know?...

Who are your elected representatives for the U.S. Senate in

Washington D.C.; Who is your elected representative for the State

House of Representatives in your State capital? Who is your school

district’s superintendent or leader?

Civic knowledge 7

1=Strongly

disagree;

5=Strongly

agree

How much do you agree or disagree with the following statements?

I know how state government budgets are made; I know how local

laws are made; I know how schools are funded in my area, etc.

Working across

difference
4

1=Strongly

disagree;

5=Strongly

agree

How much do you agree or disagree with the following statements?

I interact with wide variety of people from different backgrounds -

social, cultural, economic, educational; It is easy for me to get along

with people whose values are different than mine; etc.

Self-confidence 5

1=Strongly

disagree;

5=Strongly

agree

How much do you agree or disagree with the following statements?

I have a strong sense of who I am; I am a strong person; I speak up

when I have something to say; etc.

Supportive social

networks
4

1=Strongly

disagree;

5=Strongly

agree

How much do you agree or disagree with the following statements?

There is someone I can talk to about important decisions in my life; I

have friends and/or family who believe that I will succeed; etc.
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Respectful debate 5

1=Strongly

disagree;

5=Strongly

agree

How much do you agree or disagree with the following statements?

I try to find a middle ground when I disagree with someone; I ask

questions to make sure I understand something that someone has

said; etc.

Sense of

community within

program (post-test

only)

5

1=Strongly

disagree;

5=Strongly

agree

How much do you agree or disagree with the following statements?

It is very important to me to be part of this community of parent

leaders; I expect to be part of this community for a long time; I feel

hopeful about the future of this community, etc.

Peer connection

within program

(post-test only)

4

1=Strongly

disagree;

5=Strongly

agree

How much do you agree or disagree with the following statements?

In this initiative, it is easy to discuss difficult issues and problems;

Even in difficult situations, people in this initiative can depend on each

other; etc.

Leadership within

program (post-test

only)

4

1=Strongly

disagree;

5=Strongly

agree

How much do you agree or disagree with the following statements?

The initiative provides the resources and support we need to be

leaders; I have an impact on decisions made in this initiative; etc.

Cultural

responsiveness of

initiative (post-test

only)

8

1=Strongly

disagree;

5=Strongly

agree

How much do you agree that the parent leadership initiative has

emphasized the following?

Developing skills to work with people from various backgrounds;

recognizing how your own beliefs and attitudes affect your behavior;

discussing issues of equity or privilege

Diversity and

inclusion (post-test

only)

7

1=Strongly

disagree;

5=Strongly

agree

How much do you believe that the initiative has provided an inclusive

environment for the following?

Racial/ethnic identity; gender identity; economic background; political

affiliation; religious affiliation; sexual orientation; disability status

Construct
#
of

questions

Response

scale
Sample
questions
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Demographic
Data
(n=291)
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Parents showed statistically significant (p<.001) growth in all four of the civic outcome areas. The 
greatest increase was in knowledge of elected officials.
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Outcomes
(n=291)

The graph below shows the pre and post score for each construct. Original scores have been 
weighted and converted to 0-100 for easier interpretation and comparison between constructs. 

Changes
from
Pre-Post
on
Civic
Outcome Scales



Changes
from
Pre-Post
on
Civic
Actions
*Actions are shown in order from largest amount of change to least amount of change.

There was an increase in the percentage of parents who engaged in each of the 12 civic behaviors

over the past 12 months. The greatest increases were in participating in a civic or political 
organization, meeting with an elected official, and attending a public meeting.
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Changes from Pre-Post on Voting
Attitudes
and
Behaviors

Changes from Pre-Post on Personal
Outcome Scales
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Personal and Civic Actions (Retrospective)
The overwhelming majority of parents reported that the parent leadership initiative inspired them to 
think about or take steps to change their personal and civic lives. 
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Staying
Connected
with
Parent
Leaders
and
Staff

More than two-thirds of parents reported that they would definitely stay connected with parent 
leaders and staff from the program/initiative.
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Results:
Initiative
Experiences
(n=291)

The graph below shows how participants felt about the sense of community, opportunities for 
leadership, peer connection, cultural responsiveness, and diversity and inclusion within the 

program. Original scores have been converted to 0-100 for easier interpretation and comparison 

between constructs. Overall, scores show that parents experienced a strong sense of community; 

developed strong connection and trust with peers; had opportunities to become a leader; and 
believed that the initiative was culturally responsive and honored diversity and inclusion. 
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Net
Promoter
Score

Many companies use a “net promoter score” to understand how loyal their customers are.

Respondents answer on a scale from 0 to 10 how likely they are to recommend the company to a

friend. The Net Promoter Score is calculated by subtracting the percentage of detractors (those who

scored between 0 and 6) from the percentage of promoters or ambassadors (those who scored a 9 or

10).

This score may be applied to sites to understand the likelihood of participants talking up the program

in the community or staying engaged through an alumni network, although this remains to be tested.

Participants were asked how likely they would be to recommend the initiative to a friend or family

member, with 0 being “not at all likely” and 10 being “very likely.”

Net Promoter Score: 86

Possible range = 0-100 

Positive score = Good  Score over 50 = Excellent

Conclusion

This pre-post survey shows that the parent leadership initiatives served a diverse group of parents. By 
the end of the program, parents reported engaging at a higher rate in a range of civic behaviors. In

addition to changes in civic attitudes, knowledge, and behaviors, the majority of parents reported that

as a direct result of the initiative, they had thought about or taken steps to make changes in their

personal lives, such as furthering their education, changing/advancing their careers, and making

changes in their emotional, social, or physical health. Furthermore, parents reported that they had

positive experiences in the program, as evidenced by high ratings when asked about perceived sense

of community, opportunities for leadership, peer connection, cultural responsiveness, equity and 
inclusion, and likelihood to recommend the initiative to a friend.
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About the Parent Leader Outcome Survey

© This survey product, is provided by the Connecticut Commission on Women, Children, 
Seniors, Equity and Opportunity’s (CWCSEO)Parent Leadership Training Institute 
(PLTI),theNational Parent Leadership Institute (NPLI), and New York University’s 
Metropolitan Center for Research on Equity and the Transformation of Schools (NYU 
Metro Center). This product is copyright 2018-19 CWCSEO/PLTI, NPLI, and NYU Metro 
Center.  The product is based upon an earlier survey product, copyright 2003, owned by 
CWCSEO.*  All rights reserved. This product is the subject of a license agreement with 
NPLI.  Based upon permission from CWCSEO, NPLI contracted with NYU Metro Center 
to improve upon the 2003 product as part of their evaluation work on behalf of NPLI and 
CPLTI sites. The product, derived from the thought contributions ofPLTI of CWCSEO, 
NPLI and NYU Metro Center, was developed for the use of NPLI,PLTI, NYU Metro 
Center and designated field partners, particularly members of the Parent Leadership 
Evaluation Network. For any other uses, including the making of derivative works, 
permission must be obtained from CWCSEO, NPLI, or NYU Metro Center.  

*CWCSEO- formerly known as the Commission on Children (COC) and Commission on
Women, Children, and Seniors (CWCS)
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