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The Parent Leadership Indicators Project
• We are researchers / evaluators working collaboratively with 

parent leaders, staff, funders, and other scholars to develop 
novel, engaging, participatory, and culturally responsive ways 
to evaluate parent leadership development initiatives.
• To this end, we:
• Co-create evaluation tools with parent leaders
• Build the capacity of parent leadership initiatives to engage in 

evaluation
• Disseminate knowledge that advances the field of parent leadership



The Ripple Effect Theory of Change



Values

• Evaluation must use a racial justice lens

• Stories matter

• Participatory evaluation is rigorous

• The purpose of evaluation is not just to prove, but also to 
improve

• Systemic change takes time



Major Accomplishments
• Created Parent Leadership Ripple Effect Theory of Change

• Completed Parent Leadership Indicator Framework, featured 
on our website, 
http://parentleadershipevaluation.steinhardt.nyu.edu/

• Authored Concept Paper on parent leadership evaluation

• Launched Parent Leadership Evaluation Network with 
training by Project Impact in qualitative evaluation methods

• Co-authored with parent leaders and staff “The Ripple Effect 
in Action: What 7 Parent Leadership Initiatives Learned from 
Evaluation”

• Co-created and piloted Parent Leader Outcome Pre-Post 
Survey

Parents for Public Schools team works on 
their indicators during Project Impact 
training, March 2018

http://parentleadershipevaluation.steinhardt.nyu.edu/
https://research.steinhardt.nyu.edu/metrocenter/resources/parent-leadership-indicators-project


Parent Leader Evaluation 
Network
Project Impact participatory evaluation process & Development of the Parent 
Leader Outcome Pre-Post Survey



Parent Leadership Evaluation Network

• 7 PLIs represented in pilot network

• Each organization had 3-5 people on 
their team

• Training by Dialogues in Action (aka 
Project Impact) in qualitative evaluation 
methods

Parent Leadership Evaluation Network Convening 
Denver, June 2018



PLEN Organizations



Intention: 

What do we mean 
by impact?

Inquiry: 

How can we 
measure impact?

Implication: 

How are we 
different because 

of what we’ve 
found?

Project Impact Process



Project Impact Process – Training #1 
• 2-day in person 

convening in Denver, 
CO in March, 2018
• Learned about 

evaluation theory and 
the Heart Triangle 
method
• Selected existing 

indicators and created 
new ones
• Designed interview 

protocols and 
practiced interviewing



Heart Triangle Method™

Love

Become

BelieveKnow Feel

Do

Citation: Patty, Steven. 2013. Getting to What Matters: How to Design and Develop Evaluation Portland, OR: Dialogues in 
Action.



Project Impact Process – Data Collection 
(March-May, 2018)
• PLIs recruited additional interviewers who were trained via 

webinar
• Created list of possible interviewees, ensuring 

representation by factors such as location, race, gender, 
years of engagement
• Recruited interviewees
• Conducted interviews with parent leaders
• Conducted initial analysis of interviews, highlighting major 

themes



PLEN orgs conducted 169 interviews with parent leaders.

There were 49 interviewers across the 7 organizations.



Project Impact Process – Data Analysis 
and Reporting (June-February, 2018)
• Two day in-person 

convening in Denver to 
map themes, discuss how 
to respond to findings, 
and how to communicate 
about findings
• Continued the analysis 

process with other 
stakeholders at 
organizational site
• Wrote report



Parent Leader Outcome Pre-Post Survey
• Worked with the National Parent Leadership Training Institute to 

validate their existing pre-post survey
• Conducted focus groups about the survey questions with members 

from the 7 PLEN organizations
• Piloted the survey with Partnership for Community Action, where a 

parent leader and her son administered the survey and led focus 
groups for feedback
• Critically examined the demographics questions to ensure they were 

culturally responsive
• Revised the survey many, many, many times!
• Piloted survey across 5 organizations with 291 parent leaders (PLTI, 

Parents for Public Schools, ARISE, Partnership for Community 
Action)



• Civic confidence (6 items)
• Social media for civic/political purposes (5 items)
• Knowledge about elected officials and community leaders (5 items)
• Civic knowledge (7 items)
• Civic actions (12 individual items)
• Sense of community in initiative (5 items)
• Peer connection in initiative (4 items)
• Leadership in initiative (4 items)
• Cultural responsiveness of initiative (8 items)
• Diversity and inclusion of initiative (7 items)

*All constructs have Cronbach’s alpha scores of .70 or higher.

Parent Leader Outcome Pre-Post Survey 
Measures



Results
Findings from the Project Impact process and the Parent Leader Outcome Pre-Post 
Survey



Findings: 7 Key Outcomes
• Social connections
• Worthiness and voice
• Shifting the blame
• Working across difference
• Community-level change
• An expanded vision of what’s possible
• Multi-generational benefits



















Action steps in response to findings - #1



Action steps in response to findings - #2



Action steps in response to findings - #3



Action steps in response to findings - #4



Parent Leader Outcome Survey 
Pre-Post Results



Parent Leader Respondent 
Demographics (N=291)



Parent Leader Respondent 
Demographics (N=291)



Civic Outcomes



% of Parents 
Who Have 
Taken Civic 

Actions in Past 
12 Months



Voting Attitudes and Behaviors



Reported Experiences in the Parent 
Leadership Initiative



Changes Parents 
Have Made As Direct 
Result of Parent 
Leadership Initiative



Reflections & Lessons Learned



Benefits of the Process
• Built stronger relationships 

among team members and 
between team members and 
interviewees
• Strengthened team-members’ 

investment in improving the 
work
• Supported individuals’ learning 

about the process of inquiry 
and evaluation



Participatory Evaluation Mirrored the Qualities of Parent 
Leadership Initiatives

Humanizing
Meet parents’ individual 
needs, goals, and dreams

Was dignifying, 
emphasized true listening

Familial
Build a community that 
feels like a family

Built stronger relationships among 
evaluation team and between 
interviewers and interviewees

Unifying
Develop solidarity across 
difference

Broke down assumptions 
about others

Empowering
Facilitate civic knowledge 
and skill-building

Strengthened active listening 
and critical inquiry skills

Parent leadership initiatives… Participatory evaluation…

Responsible
Create stable and 
ongoing support

Catalyzed reflection on 
how to better support 
parent leaders



“Part of my concern always around evaluation is that we are 
not exploiting our parents’ story or telling their story in a way 
that doesn’t respect them and the wonderful people they are. 
I have less fear about that in this process than in any other 
process we’ve done. This feels respectful and supportive 
and it doesn’t feel like we’re exploiting their stories so that 
people will fund us.”

-- PLEN member



Challenges of the Process
• The participatory evaluation process was time-consuming for 

organizations, particularly the writing portion
• Some PLEN members said it was at first difficult to create 

interview questions that weren’t leading, but were able to 
accomplish this in the end
• Interpretation was provided for in-person convenings, but 

would have been helpful during virtual meetings
• Several organizations did not use the pre-post survey because 

there was not an obvious “start date”



Learn more!
Questions? Contact Joanna Geller at 
Joanna.geller@nyu.edu.
Parent Leadership Indicators Project: 
https://parentleadershipevaluation.steinhardt.nyu.edu/home

NYU Metro Center Policy, Research, and Evaluation Team: 
https://steinhardt.nyu.edu/metrocenter/center/research_evaluation

Dialogues in Action: http://www.dialoguesinaction.com/

Family Leadership Network at Choice for All: https://www.choiceforall.org/
or https://www.facebook.com/FamilyLeadsNY/

https://parentleadershipevaluation.steinhardt.nyu.edu/home
https://steinhardt.nyu.edu/metrocenter/center/research_evaluation
http://www.dialoguesinaction.com/
https://www.choiceforall.org/
https://www.facebook.com/FamilyLeadsNY/


Learn more (continued!)
ARISE: http://www.arisesotex.org/

OLÉ: http://olenm.org/

Parent Voices: http://www.parentvoices.org/

Parent Ambassadors: 
https://www.wsaheadstarteceap.com/index.cfm?fuseaction=menus&menu_
id=44&pId=8

COFI: http://cofionline.org

National Parent Leadership Institute: http://parentswholead.org/

Parents for Public Schools: https://parents4publicschools.org/

http://www.arisesotex.org/
http://olenm.org/
http://www.parentvoices.org/
https://www.wsaheadstarteceap.com/index.cfm?fuseaction=menus&menu_id=44&pId=8
http://www.cofionline.org/
http://parentswholead.org/
https://parents4publicschools.org/
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